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SITUATIONS VACANT 


ASSISTANT DISTRICT ORGANISERS FOR 
THE EAST MIDLANDS, EASTERN COUN- 
TIES AND SOUTH WESTERN REGIONS.— 
The Labour Party invite applications for the 
three above mentioned posts. Forms of appli- 
cation can be obtained from the National Agent, 
Labour Party, Transport House, Smith Square, 
London, S.W.1, and must be returned not 
later than 12th November, 1948. 


HORNSEY D.L.P. Applications are invited 
for the post of Secretary and Agent. Salary and 
conditions in accordance with the National 
Agreement. Application forms can be obtained 
from Alderman F. H. Bailey, 40, Oakfield 
Court, London, N.8, and should be returned 
not later than 30th November, 1948. 


DULWICH D.L.P. Applications are invited 
for the post of Full-time Organiser-Agent. 
Salary and conditions in accordance with 
National Agreement. Application forms may be 
obtained from the Secretary, 95, Grove Vale, 
London, S.E.22, to whom they should be 
returned not later than 20th November, 1948. 


NEW FOREST D.L.P. Applications ,are 
invited for the post of Full-time Agent. Salary 
and conditions in accordance with National 
Agreement. Application forms can be obtained 
from Mr. S. V. T. Lamb, 2, Gosport Street, 
Lymington, Hants., and should be returned not 
later than 30th November, 1948. 


BIRMINGHAM BOROUGH LABOUR 
PARTY require additional Full-time Agents to 
work under the Borough Party Organisation 
in a group agency scheme. Appointments to be 
made in accordance with the terms of the 
National Agreement. Application forms may 
be obtained from J. H. Nash, Birmingham 
Borough Labour Party, Paradise Street, Bir- 
mingham, 1, to whom they must be returned 
not later than Monday, November 22nd. 


CLEVELAND  D.L.P. Applications are 
invited for the post of Secretary and Agent. 
Salary and conditions in accordance’ with 
National Agreement. Possibility of housing 
accommodation, Application forms from 
Mrs. E. Nicholson, 15, Exeter Street, Saltburn- 
by-Sea, Yorks., to whom they must be returned 
not later than Saturday, ‘20th November. 


BISHOP AUCKLAND D.L.P. Applications 
are invited for the post of Full-time Secretary- 
Agent. Salary and conditions in accordance 
with the National Agreement. Appointment to 
be made in agreement with the Member of 
Parliament and the National Executive Com- 
mittee. Application forms may be obtained 
from Councillor W. N. Davis, Manor House, 
St. Helens Auckiand, Bishop Auckland, Co. 
Durham, to whom they should be returned not 
later than November 20th. 


NORTH KENSINGTON L.P.—Applications 
are invited for the post of Full-time Agent. 
Salary and conditions in accordance with the 
terms of the National Agreement. Application 
forms from the Treasurer, 92 Ladbroke Grove, 
London, W.11, to be returned not later than 
November 30th, 1948. 


STOKE-ON-TRENT CENTRAL L.P. — 
Applications are invited for the post of Full- 
time Secretary-Agent. Salary and conditions in 
accordance with National Agreement. Applica- 
tion forms from Councillor A. Farrell, 17 
Nelson Road, Hartshill, Stoke-on-Trent, to 
whom they must be returned by November 30th. 


WARRINGTON T.C. and LP.—Applica- 
tions are invited for the post of Full-time 
Agent. The appointment will be made in 
accordance with the conditions of the National 
Agreement. Application forms can be obtained 
from the Secretary, Councillor Percy Martin, 
52 Church Street, Warrington, to whom they 
must be returned not later than Tuesday, 
November 30th. 


WEDNESBURY D.L.P. — Applications are 
invited for the post of Full-time Secretary- 
Agent, Salary and conditions in accordance 
with National Agreement. Application forms 
from Alderman L. Whitehouse, Arundel House, 
Church Hill, Wednesbury, to whom they must 
be returned not later than November 26th. 


GRAVESEND D.L.P. — Applications are 
invited for the post of Full-time Agent. The 
appointment to be made in accordance with 
the terms of the National Agreement. Applica- 
tion forms can be obtained from Mr. E. J. J. C. 
Rouse, 1 Newton Abbot Road, Northfleet, 
Kent, to whom they must be returned not later 
than November 30th. 


KINGSTON - ON- THAMES D.L.P. invite 
applications for the post of Full-time Agent. 
Salary and conditions in accordance with the 
terms of the National Agreement. Forms of 
application can be obtained from Mr. Ken 
Peay, 45 Gloucester Road, Kingston-on-Thames, 
November 30th, 1948. 


SOUTH WEST NORFOLK D.L.P. invites 
applications for the post of Full-time Secretary- 
Agent, the appointment to be made in accord- 
ance with the terms of the National Agreement. 
Application forms can be obtained from Mr. 
Harold Alflatt, J.P., C.C., 49 High Street, 
Downham Market, Norfolk, to whom they must 
be returned not later than November 24th, 
1948, 


MALDON D.L.P. invites applications for the 
post of Full-time Secretary-Agent, the appoint- 
ment to be made in accordance with the terms 
of the National Agreement. Application forms 
can be obtained from Councillor T. R. Mott, 
5 Silver Street, Silver End, Witham, Essex, to 
whom they must be returned not later than 
November 27th, 1948. 


ROCHESTER AND CHATHAM D.L.P. — 
Applications are invited for post of Full-time 


Agent. The appointment will be made in con- 
sultation with the National Executive Com- 
mittee, and offers scope for applicants of 


proved organising ability. Special salary rate 
may be available for experienced man. Applica- 
tion forms from Mrs. B. Grieveson, J.P., 
127 Rochester Street, Chatham, Kent, to whom 
they should be returned by not later than 
November 30th, 1948. 
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1950 Calling 


N something like 18 months’ time we shall be in the midst of what is 

likely to be one of the most. fiercely-contested General Elections of 
modern times. It is clear that we have an immense amount of work to do 
in the spheres of organisation and public relations before we can face 
that Election with complete confidence. 


Harold Croft, one of the most knowledgeable campaigners in our 
Movement, writes an article in this issue on the big tasks before us. He 
has set the sights high—namely, the recruitment of an additional two 
million Labour voters by 1950. This means that we have to get fourteen 
million Labour voters to the poll, as against twelve million in 1945. In 
making this calculation, it has to be remembered that the electorate is 
expected to be bigger in 1950 than it was in 1945. 


Harold Croft has also outlined some practical steps which can be » 
taken NOW if we are to succeed in this huge task. What do you think 
of the target he has set—and the campaign he suggests? Let’s hear, 
also, how you would plan and work for victory in 1950. Send your letters 
and articles to the Editor and we shall publish a selection of readers’ 
views in succeeding issues. 


That’s the Spirit 


Despite all the post-war difficulties, the new Labour Halls are going 
up. We print with a good deal of pleasure this month the story of how 
the Acton Labour Movement built its new Hall. It is a minor epic of 
comradeship, self-sacrifice, and real hard-working endeavour. It is an 
epic, too, which can be paralleled by go-ahead D.L.P.s in other parts of 
the country. 


The Tories may raise millions for Election Funds, but they cannot 
match the spirit of fellowship and selfless devotion shown by humble 
Labour folk in ventures such as these. In that spirit we conquered, and 
so long as we retain it our Movement will be based on sure foundations. 
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A Legal Advice Service can be a first-class propaganda asset to any 
D.L.P. Here is how one Party runs its highly successful legal bureau. 


Our Legal Advice Service 


By PETER BENENSON, Barrister-at-Law, Hon. Secretary of the South 
Kensington D.L.P., Chairman of the Kensington Labour Legal Advice Service 


As ANY Divisional Labour Parties 
~~ now provide legal advice to the 
public. But there are still many others 


that neglect to make use of this most 


valuab'e and yet inexpensive method of 
propaganda. To those parties that 
think that the provision of a legal 
advice service is either too difficult or 
else unnecessary the experiences of the 
South Kensington D.L.P. should be of 
some interest. 

For South Kensington is without 
hesitat‘on or doubt the bluest middle- 
class Tory constituency in the country 
(apologies to Cheltenham, Bath and 
Beurnemouth!). It is an area where 
the Labour Party, though strong in 
spirit, is pitifully weak in numbers and 
in finance. And it is an area where it 
might be supposed that residents would 
either not need or be too standoffish 
to make use of a free Legal Advice 
Service. And, of course, so people 
said, if that Service was coupled with 
the name Labour it would be boy- 
cotted. 

Tory Voters, Too 

The fact that the service has pros- 
pered is not due to any qualities on 
the part of those that run it. Success 
has come because the provision ot 
quick, reliable and free legal advice is 
to-day needed just as much, if not 
more, by the middle classes as by 
manual workers. In the past most 
salaried people could afford to consult 
a solicitor. Now jrofessional legal 
advice is one of those luxuries they 
“are forced to cut out. And the result 
is often disastrous. ‘True, in the end, 
they usually manage to scrape enough 
money together to consult a lawyer, 
But if they had had the qualified ad- 
vice they needed at the beginning, 
they could probably have avoioded 
expense, worry and disaster. 

About one-half of the people who 
have availed themselves of the South 
Kensington Legal Advice Service have 
been Conservative voters. And more 
then half of the remainder have been 
politically: unattached. Yet, even 
though not one word of politics is ever 
mentioned at a Legal Session, it is a 
fair bet that all these people, if they 
vote at all, will vote Labour next time. 


These are the sure results. Add to 
these the families and neighbours of 
the people that ave helped, and then 
consider how the ripples of gossip 
spread. It is, indeed, very doubtful 
whether a D.L.P. has any stronger or 
more certain weapon in its political 
armoury. 

Here are some hints on how to pro- 
vide a good service that should interest 
parties that already provide some sort 
of legal service as welf as those that 
have not yet started. 

Some Hints 

Do not be disappointed if you do 
not get floods of applicants at first. It 
takes time to get the service known; it: 
takes longer to establish confidence. 

Publicise your service not only in 
your literature but through the local 
press. Whenever the Government 
introduces new legislation get one of 
your legal advisers to write a piece for 
the local paper explaining how the new 
law affects the man-in-the-street. When- 
ever you finish off a case very success- 
fully send in a story (of course, suppress 
the names and details first). If you 
can, persuade a local editor to publish 
a Questions and Answers column pro- 
vided by your party. Finally make 
sure that the Clerks of the Courts, the 
Town Hall Information Dept., T.U. 
branches and all the local welfare 
organisations know the times of your 
Legal Advice Sessions. 


Try to arrange to have your Legal 
Advice Session on the same night as 
you have your Councillor and M.P. (if 
you have one) answering questions. 

_ See that your Legal Session is held 
in privacy—either in a separate room 
or at one end—well out of earshot—of 
a large hall. 

_ Provide somewhere for people to wait 
in comfort—if possible in a different 
room from the lawyer. 

If you can, get a Party member 
(preferably one experienced in social 
work) to be responsible for the queue. 
This person should find out very 
roughly what each problem is about, 
so that people do not have to wait 
unnecessarily when they really ought 
to go to the Town Hall or the Police. 
(If you have a combined queue for 


——— 


“legal advice, Councillors, and M.P., 
this person should divide the queue 
into three streams). Finally this per- 
son should see that mothers who have 
left children at home get priority. 


Provide as much political literature 
tor the queue to read as you can, but 
be careful not to let anyone think that 
the service is only tor Labour Party 
members. 


Make it clear, if necessary by a 
notice, that the service is free, other- 
wise some people will be so worried 
about asking the lawyer how much he 
charges that they will not be able to 
tell their story properly. 


Box for Donations 


There is no harm in having a box 
for donations to the Party on the way 
out, but be very particular not to make 
a donation appear obligatory. (Re- 
member any lawyer would be commit- 
ting a grave breach of conduct if he 
started giving advice at cut prices— 
though free advice is quite consistent 
with professional standards.) 

Make it clear at the beginning of 
each interview, or by notice, that the 
function of the service is to provide 
advice, not ad. 

Disregard the means of the appli- 
cant to begin with. But, if the person 
obviously could afford to pay a solici- 
tor, do not do anything more than 
advise whether the person’s case is good 


or not—send him to a solicitor. (For 
this purpose have a stencilled list of 
all the local solicitors to hand out to 
people who have the money.) 


But, when someone is obviously poor 
and badly in need, ihere is no harm 
in giving aid in the Courts. In the 
criminal courts detendants can always 
apply to the Bench for a Legal Aid 
Certificate. Persons earning less than 
£4 per week can get a divorce for {5 
through the Poor Persons Department 
ot the Law Society. So the cases in 
which the assistance of your Legal 
Advice Service should be given in Court 
are Civil cases—for at present there is 
no system of free legal aid in the 
County Courts and much injustice is 
suffered by tenants at the hands of 
landlords in these courts. 


If you do decide 10 give legal aid, 
there are two ways of going about it. 

(a) The lawyer on duty can deal with 
the whole case himself (in which event 
he must make no charge at all, though 
he is entitled to recoup his outgoings). 


(b) The D.L.P. can get up a rota of 
solicitors’ firms which are prepared to_ 
give cheap (as opposed to free) aid. 
The case may be sent to one of the 
firms on this reta (but to comply with 
the Law Society’s regulations no 
solicitor working in a “rota” firm 
should have anything to do with the 
Legal Advice Service). 


Two Stalwarts Retire 


Joan Sharpe has just relinquished the 
post of Honorary Secretary to the East 
Grinstead Divisional Labour Party, a 
post she has held for sixteen years. 
She took on the task when Tom Baxter, 
the Regional Officer of the Party in 
the East Midlands, left East Grinstead 
for his Kings Norton appointment in 
1932. Conscientious and painstaking, 
to a degree rarely equalled,, Joan 
Sharpe devoted almost the whole of her 
time, day and night, for these sixteen 
years to the work of the Party, which 
included acting as Honorary Agent for 
the General Elections of 1935 and 1945. 

Coming from a middle-class family 
in Hampstead, Joan Sharpe and her 
sister Marion, took up smallholding at 
Fairwarp and later moved to a lovely 
situated cottage at Nutley where they 
started the village Local Party soon 
after 1918. From this time onwards 


both sisters gave their utmost to the 
Labour Party, the movement being to 
them a means of achieving the Social- 
ism of William Morris. 


. * * 


Mr. E. K. Walker, who has just 
retired from the post of agent at 
Newark, has been a grand worker for 
the Labour Party since 1918. 


He went to Newark in 1920 and im- 
mediately became active in a voluntary 
capacity for the local party, which he 
has seen grow from a handful otf 
enthusiasts into a wide-spread body 
with twelve local parties. 


He became a member of Newark 
Town Council in 1927 and served on it 
for 27 years. He has held every office 
in both the divisional and local parties 
and is still treasurer of the local party. 


“LATE VOTING IS A GREAT LIABILITY TO LABOUR’’ 


Vote Early—But Willi They? 


By Mrs. KYTHE HENDY, Hon. Assistant Secretary, St. Marylebone D.L.P. 


“VOTE EARLY”—but our Labour 
supporters don’t, not in London, any- 
way. We all know that the finest 
campaign can be spoilt by bad 
Election Day technique, and the prob- 
lem of late voting, which can have 
such very serious results, seems to be 
little discussed. I hope that this short 
article will start a flood of helpful 
suggestions to the “L.O.” 


In the May issue the London Dis- 
trict Organiser wrote an excellent and 
detailed account of the ideal Polling- 
Day procedure in the Committee 
Room; but ‘his picture of when the 
Labour folk would vote was surely 
much too rosy. He said: “Assume 
you have a 75 per cent. poll, And 
assume that half of these vote between 
5.30 and 8.30 p.m.” 

But I think that most people who 
have been in charge of by-elections 
recently, whether Council or Parlia- 
mentary, would agree that if this were 
a true picture, they'd be in clover. 
Isw’t what really happens more like 
this: 80 per cent. of all Labour sup- 
porters vote after 6.30 p.m., and about 
65 per cent. of them vote between 8 
and 9 p.m. 

Vague Promises 


This is what I have seen at the 
numerous by-elections in London 
where I have worked on Polling Day 
at all the different jobs in turn: clerk- 
in-charge, car driver, knocker-up, 
checker at the Poll: ——Knockers-up who 
start out hopefully in the morning to 
get the housewives are met with bright 
but vague promises; and towards tea- 
time they begin to hear the truth— 
“T shall be going with my husband 
atter tea, and his Dad will be coming 
with us. Young Ted? Oh, he'll go 
on his way to the pictures, I expect.” 
(Second house, you bet.) 


About 6.30 the Committee Room gets 
a fine influx of keen, fresh knockers- 
up, who are sent out with their 
bundles of promise cards to get the 
husband-wife-ftather-in-law | combina- 
tions moving. Within half-an-hour 
they are mostly back, reporting that 
all the promises are going to vote for 
sure, but are at present sitting over 
tea. The poor agent has a sinking 
feeling that they are all going to get 
washed and dressed up in their best 


before they set out, and time, which 
has crowled all day, is rushing by. 

After 7.30, and still the numbers 
come back from the checkers in a 
mere trickle. What shall the agent 
do? Mr. Raisin says weed out the 
cards of the “already voted,” give the 
bundles to different knockers-up and 
send them back again. 

But voters who have already pro- 
mised and genuinely intend to vote 
are not pleased by incessant knocking- 
up, and as they are now really starting 
the wash-shave-Sunday-suit ritual, 
interruptions slow them up and waste 
precious minutes. But if he does not 
send his knockers-up back, maybe lots 
of voters will just “forget” to go at all. 
Disastrous Effect 


Whichever he decides, 8.15 comes, 
and now there is a queue at the Poll- 
ing Station, and the checkers need 
reinforcement. The trickle of num- 
bers becomes a torrent; and here is 
where the disastrous effect of the late 
voting really shows; by the time the 
numbers are marked off and the Labour 
voters taken out of the promise-cards 
it is too late to send a fresh wave of 
knockers-up. 

A few late-comers can be coaxed to 
start for the poll after 8.30 but for the 
Sunday-sutt brigade it is hopeless. 
And worse still, all too often, when 
the doors shut at nine, some Labour 
voters are still in the queue outside. 

What can we do about it? First, 

let’s try to discover the reasons for 
late voting. People I have consulted 
all agree that the Tories on the whole 
vote much earlier; and the stock 
explanation is that they are “more 
leisured.” Some of them are, of 
course, but not all. Lots of Tor 
housewives are just as busy as Labour 
housewives. 
_ Consider the small shopkeepers, for 
mmstance; many of the wives help in 
the shop as well as doing all the things 
done by the Trade Unionist’s wife. 
And many Trade Unionists get home 
from work earlier than business men. 
“Of course, if we had lots of cars like 
the Tories, it would be easier?’—but 
that, too, is unrealistic as regards late 
voting. 

Labour Party car owners who are 
available all day have all experienced 


the exasperation of hanging about 
most of Polling Day with no voters 
_willing to be driven, only to be 
swamped by eager passengers in the 
last hour. During a recent Council 
by-election in a good Labour Ward, 
when I was in charge, we knew exactly 
where the Tory votes were, scattered 
thinly through every working-class 
street; and by 6 o’clock they had almost 
all voted. 


The only reason that seems valid 
to me is tradition; the Labour tradi- 
tion that voting is a solemn thing for 
which one dresses carefully; and the 
tradition that families go to vote as 
families, and not singly. 

If this is the true explanation, 
changing Labour voting habits is 
plainly going to be both difficult and 
slow, but it must be tried. When I 
was a child everyone believed that the 
hours of sleep you had before mid- 
night were worth twice the hours you 
slept after midnight. 

We have somehow got to make 
Labour folk feel rather the same 
about voting; that the early vote is a 
better vote altogether. Not rational, 
perhaps, but the springs of action are 
seldom very rational, 


FACTS FOR THE FIGHT 


A book with enough political 
“dynamite” in it to unseat many 
Tories at the vital local elections of 
1949 has just been published by the 
Labour Party. 

It is the Labour Party Speakers’ 
Handbook for 1948-49 and it tells the 
whole proud story, complete with 
chapter and verse, of the Labour Goy- 
ernment’s great achievements since it 
took office. 

It has been compiled primarily with 
an eye on next year’s local elections 
and properly used it can win a great 
extension of power for Labour next 
spring. 

As Morgan Phillips says in a fore- 
word, the Handbook “Provides abun- 
dant evidence of Labour’s fitness to 
govern wisely and justly.” 

This is a “must” book for all candi- 
dates, canvassers and D.L.P. workers 
at the coming local elections. Order it 
now from the Labour Publications 
Department, Transport House, Smith 
Square, London, S.W.1. Price 1s. Ges 
post free. 

Bulk prices: 12 copies 10s.; 25, £13 
50, {1 17s. 6d.; 100, £3 ios., carriage 
paid. 


Women’s Sections Can Help 


Between now and the coming elec- 
tions all key workers should be made 
aware of the problem; it should be 
written about in every Party paper and 
news-sheet, and Head Office and the 
Daily Herald could exhort us _ fre- 
quently. Women’s Sections can help 
enormously, as the problem applies 
specially to women. Come the elec- 
tions, all speakers should stress early 
voting; and canvassers should explain 
when they secure the promises that 
voting early is an easy and a very 
vital way to help the Labour Party. 

Somehow our Labour folk must be 
persuaded that it is a good and honour- 
able thing to go to the Poll in working 


clothes, and that women can vote alone — 


just as easily as they can go shopping 
alone! } 

Perhaps there is a Division some- 
where where all the Labour women 
vo‘e in the morning, and all the men 
on their way to or from work; and 
where the last hour from 8 to g can 
be spent by the agent in counting his 
votes, tidying the Committee Room, 
or even in having something to eat. 
If there is such a place, let’s hear how 
they have achieved it. 


SPEAK UP, YOUTH! 


As part of the new development plans 
for the League of Youth, a National 
Public Speaking Competition has now 
been launched. Preliminary rounds 
will be in three stages—the Constitu- 
ency Forum, the County Forum and 
the Regional Forum—and the Grand 
Final Forum will be held at next year’s 
Annual Rally at Filey. 


It is hoped that every local League 
of Youth will enter a team for the 
preliminary contest and that where 
plans for the establishment of a League 
of Youth have not yet been completed, 
members of local Parties of League of 
Youth age will enter a team. 


Each team will consist of a chair- 
man, a speaker, and a mover and 
seconder of a vote of thanks to the 
speaker. 


In the preliminary rounds, the 
adjudicators will select the best team 
and the best individuals to form the 
new team to contest at the next level. 
The eleven Regional teams will com- 
pete at Filey for “first,” “second” and 
“third” places, for which a_ Daily 
Herald Trophy and other awards have 
been promised. 


Building Our Labour Hall 


By Councillor E. W. PAINE, Acton D.L.P. 


Councillors, the local M.P., trade unionists, and Party members all took their coats off 

to help build Acton’s new temporary Trades Union and Labour Hall, which was opened 

by Jim Griffiths, Minister of National Insurance, on October 12th. Nearly £3,200 

was raised and voluntary labour saved the Party £500. The man who organised 
the building squads here tells the story of Acton’s grand effort. 


It all began back in 1943. The 
previous year enemy action left our 
rented H.Q. untenable. The position 
was reviewed by the Trades Council, 
and it was decided that the Labour 
Movement must have its own premises. 


A Committee was tormed called the 
Acton Trade Union and _ Labour 
Movement Headquarters Committee, 
to which all working-class organisa- 
tions were invited to affiliate. The 
idea was to get supporters to pay in 
a {1 — as and when they could — to 
collectors, who signed a small card, 
and a certificate was sent to the sub- 
scriber when he had completed his 
payments. 


The bulk of the money at that time 
was collected in the factories. The 
box system was also used. Box-holders 
were asked to get 60 pennies a week 
from their various connections. 

A Social Committee was formed to 
organise functions which would swell 
the fund. 

Site Cost £1,200 


Factory collection began to wane and 
fresh territory was sought by the avid 
collecting squads. They found it in 
the homes of families noted in Labour 
Party election canvass records as sym- 
pathisers. These people were given pep 
talks, the first payment of the {1 was 
taken by the canvassers, who were 
followed up weekly by collectors. 

By 1946 the Fund was high enough 
for us to purchase a piece of land for 
£1,200. 

Money began to come in more 
slowly now, and only patient, persis- 
tent work by the enduring nucleus of 
the canvassing squad brought results. 
It was time, the Committee felt, to 


get some sort of temporary structure 
on the site: 


Eventually, from a firm who re-con- 
ditioned army hutments, a_ suitable 
building was bought. The necessary 
plans were drawn up and a builder’s 
estimate was obtained and application 
was made to the Ministry of Works. 


After an appeal the licence was 
granted, but there was a condition 


that a considerable 2mount of volun- 
tary labour was employed. 

I had always believed that this was 
possible and I was given the job as 
building construction organiser, 
mainly, 1 suppose, because I am Secre- 
tary of the Local Branch of the 
Amalgamated Society of Woodworkers 
and would be expected to have many 
contacts with buiiding trade workers. 

We agreed that the work on the 
foundations and drains should be 
carried out by a private builder and 
the remainder by ourselves. 

Knowing that all the skill, brains, 
and muscle needed was in the T.U. 
branches, I visited the painters, 
bricklayers and electricians, and was 
well received and got my labour. 


Work Begins 


Work commenced on the last Sunday 
in July with 16 carpenters from my 
own branch and other comrades turned 
up to help where they could. The job 
was timed for the Council recess 
period so that councillors and others 
could work unhampered by those 
duties. From all local factories came 
friends to help, evenings and week- 
ends, till the job was finished. 

Our M.P., Mr. Sparks, gave up his 
recess period and rolled up his shirt- 
sleeves for the whole period of opera- 
tions. Comrades gave up their week’s 
holiday, others on shift duties were 
very welcome on the site during the 
day-time and came. 

Among our helpers was a boy of 
eight getting us water and a veteran 
trade unionist with 56 years’ member- 
ship of the A.S.W. aged 84 

With this building force in nine 
weeks flat we had completed Faraday 
Hall, as the headquarters are known. 

The building comprises 1,100 square 
feet of floor space. It includes a meet- 
ing hall for about 150 persons, an 
office for our first Labour agent in 
Acton, a fully-equipped kitchen, and 
the usual ladies’ and gentlemen’s 
conveniences, 

We estimate that by using our own 
voluntary labour we have saved some 
£500 on the cost. 


Mr. F. C. Green, newly-appointed 
Secretary-Agent for Slough has held 
nuimerous offices in the Party. Only 25, 
he has been chairman of his League of 
Youth branch, secretary of his local 
Labour Party and is at present secre- 
tary of his D.L.P. 

Mr. J. J. Cusack, at present secretary 
of Reigate D.L.P., now becomes full- 
time secretary. and agent. Aged 309, 
Mr. Cusack has been a Party member 
for 25 years. 

Mr. F. F. Cullen, who has been Divi- 
sional secretary of Hornchurch since 
September, 1947, now becomes the 
Party’s full-time agent and secretary. 
Aged 37 and an accountant by pro- 
fession, Mr. Cullen was for four years 
an organising secretary of the London 
Co-operators Joint Council. 

Full-time secretary and agent for the 
Windsor division during the past year, 
Mr. E, J. Hibbered now moves to Ports- 
mouth. Aged 49, he has held numer- 
ous party offices and has had consider- 
able experience of Parliamentary elec- 
tions. 

Mr. W. H. Gray, aged 38, who has 
been full time agent at Brixton since 
1946, now becomes agent for Faver- 
sham. He has had much experience of 
Parliamentary by-elections in recent 
years. 

Mr. J. Hughes, who now becomes 
full-time agent for Rochdale, has had 
wide experience as a party secretary 
and acted as sub-agent at the 1935 and 
1945 General Elections. Aged 39, he 
has been a party member for 20 years. 

Mr. R. Freir, aged 35, who has been 
a party secretary for eight years, now 
becomes full-time agent for Holland 
with Boston. 

Mr. L. B. Behrmann who becomes 
full-time secretary and agent for the 

. Cities of London and Westminster, has 
assisted in various by-elections during 
the past 12 months. Aged 37, he is a 
South African by birth and a barrister 
by profession. 

Mr. L. H. Maynard, at present secre- 
tary of the Brentford and Chiswick 
Party, now becomes full-time agent for 
East Fulham. Aged 27, Mr. Maynard 
was a Borough Councillor in 1945-46 
and is a metal worker by profession. 

Miss M. Brewer, who has worked in 
the Southern Regional Council office, 


The New Appointments 


now becomes full-time agent for Acton. 
Aged 25, Miss Brewer is secretary of 
her local Labour Party and has assisted 
in various by-elections, 

Mr. J. A. Stronell, who becomes full- 
time agent for Brentford and Chiswick, 
has held the offices of divisional secre- 
tary and ward organiser and has 
assisted in Parliamentary and Local 
Government elections. Aged 33, he 
was a railway signalman. 

Mr. J. W. Titheradge, aged 45, be- 
comes full-time agent for Enfield. He 
has held various offices in the Party 
and was a sub-agent in the Fareham 
Division during the General Election of 
1945. : 

Mr, W. H. Douse, who becomes full- 
time secretary and agent for North 
Norfolk, has been secretary of his local 
party for the past year and chairman 
prior to joining H.M. Forces in 1940. 
Aged 42, Mr. Douse is a mental health 
officer by profession. 

Mr, J. Watson, aged 49, who has 
been secretary of Wallsend D,L.P. and 
leader of the Labour Group on Walls- 
end Borough Council, now becomes 
full-time secretary and agent for Walls- 
end. 

Mr. F. Ingram, who becomes full- 
time agent for Heniey has been a> 
divisional party secretary and has held 
many other offices in the party. Aged 
36, Mr, Ingram has had considerable 
experience in local government elec- 
tions. 

Mr. C. R. Dobson, who becomes 
secretary-agent for Oxford City at the 
age of 22 is probably the Party’s 
youngest agent. He has been secretary 
of the Iifracombe Labour Party and a 
Labour councillor on Ilfracombe urban 
district since 1945. 

Mr, H. Sims, who has become full- 
time agent for Colne Valley, has been 
active in the movement for many years, 
graduating in the League of Youth 
where he held the offices both of presi- 
dent and secretary in the West Riding 
Federation. 

Mr, R. T. Roberts, who has had con- 
siderable experience in Parliamentary 
and Local Government elections in 
Wales, now becomes full-time agent for 
the Merioneth Division. Aged 38, Mr. 
Roberts has been a member of the 
party for 23 years. 


Coots off fv the general election 1 


HAT is the electoral task that 
VW faces our parties in the next 
eighteen months? 

It is to win over two million new 
votes tor Labour! 

This is no rhetorical slogan of action. 
It is a matter of sheer commonsense 
and urgent necessity. 

Betore I proceed to practical con- 
siderations just glance at these approxi- 
mate and round figures. 

In 1945 of the 25,000,000 votes cast, 
Labour had about 12,000,000 votes, 
thus leaving about 13,000,000 non- 
Labour votes of which roughly 
10,000,000 were Conservative. 

Automatically the voting aggregates 
in the 1950 election will be higher and 
each party. may expect to boost its 
1945 totals. But it has to be faced that 
the Conservatives may expect to poll 
more of their reserves and their vote 
may go up to eleven or twelve millions 
or more, which together with Liberal 
and other votes would leave Labour 
critically less than the non-Socialist 
vote. Labour must not let its poten- 


tial power tor government be jeopar- 
dised. 


Constituency Targets 


[N the 1945 election the Labour vote 

: in most boroughs and county con- 
stituencies was rather less than one- 
half of the votes cast. For instance, 
232 English county constituencies 
polled about 4,607,000 votes for Labour 
out of a total of 10,323,000 votes. The 
remaining 5,716,000 votes were anti- 
Labour, 


If Labour is to poll nationally 
2,000,000 more votes, then at least 
these county divisions must increase 
their poll by 800,000 votes, which means 
as an average figure that each constitu- 
ency would need to convert another 
3,500 voters to Labour. It would vary 
for different constituencies. 
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Having arrived at this mere average 
figure I am concerned only to use 3,500 
as a basis tor illustrative practical 
purposes. : 

The point is that using a figure like 
this makes the difference between cam- 
paigning blindly for vague results, and 
campaigning with a definite object to 
convert a certain category of people. 


Use Canvass Returns 


OW would you start out to dispose 
3,500 new people to vote Labour? 
Of course your canvass returns of 


in the Labour 


be taking now ? 


Here one of t 


Propaganda, Organisati 


previous elections will disclose to you 
the whereabouts of the non-Socialist 
electors. It is these vou have to tackle. 

What! you have not got any canvass 
records! You threw them away! 
Fancy throwing away the gold ore of 
organisation on which to prospect. 

However, you may have some rough 
idea where non-Socialist residents are 
domiciled. 

It is this mass of non-Socialist people 


at the General 


A further article in this | 
this all-important subjec4 


you have to concentrate on. Let me 

S say something I cannot prove but 

| which I feel assured is approximately 
true. If a block of 1,000 non-Socialist 
households (containing 3,500 or more 
adults) were subjected to the impact 
of a regular monthly leaflet distribution 
for a year theie would be 200 to 500 
of those persons who would be con- 
verted to Labour. It has been noticed 
that after four or five deliveries certain 
people come to the doors to chat with 
the distributors about the Labour 
Party. 


experienced campaigners 
t gives his Plan for Victory 


t 
: 
d 


‘appear next month. Readers’ views on 
med. 


What are the practical steps we should 


= 


The practical problem is this. Sort 
out the households in your area which 
do not at present vote Labour and get 
consistent propaganda going at them 
during the whole of the next eighteen 
months. 

Yes, I know there is a paper shortage. 
But where there is a will difficulties 
can be surmounted. The average bill 
is the size of this page. There is no 
law to prevent you using bills one-half, 
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or one-third, or even one-fourth the 
size of this page. Do you get the pointe 
Also you can print on both sides. 


Get a Campaign Going © 


HAT! No Money! Go to the 
other 400 members who have 
joined your party and whom you never 
ask to do anything. Ask them to do 
a bit for Socialism. A little donation 
to a leaflet fund to convert other 
people to Socialism. They are very 
much like you, they will put their 
hands in their pockets for money. 

Here are some further points:— 

You can get leaflets from Head 
Office, but you may want to augment 
the numbers by getting further sup- 
plies printed locally. Let your leaflets 
give pithy points, what Labour has 
done and will do, but always have a 
point about Socialism (this is psycho- 
logically most important). 

Tie up the leaflets in bundles of 25 
or 50 or 100. Take them to members 
who do not appear ordinarily active. 
Ask if the family will guarantee to 
deliver the bills in the specified road. 
(This approach does usually get a 
promise to deliver the bundle.) 

See that the distribution is regular, 
at the same time each month. 

Hold frequent small informal meet- 
ings near where you are distributing 
the leaflets. Always canvass the people 
round about to come to them. 

Don’t come back at me over figures. 
The whole point of this article is—get 
some consistent propaganda of Social- 
ism going to the non-Socialists in your 
area. It is a vital part of your crusad- 
ing and preparatory job for the next 
eighteen months, Labour must have 
fourteen million votes in 1950. 

P.S.—Of course the above is a special 
plea for the cultivation of new Labour 
voters. It does not cut across the 
necessary “nursing” of present voters. 


PARTY DEPARTMENTS—5 


PARLIAMENTARY PARTY 


Over to Westminster 


By COLIN MACPHEE 


“FT looks like a Labour Party Con- 

ference,’ said an awe-struck Tory 
when surveying that wondrous sight, 
Britain’s Thirty-eighth Parliament, on 
the first day it assembled those three 
proud years ago. It looked, too, like 
five years’ hard labour for Carol John- 
son and his staff of the Parliamentary 
Party secretariat, and so it is proving. 


With a majority Laboyr Government 
in office and something like 400 M.P.s 
to look after it (plus our hard-working 
but ofen-forgotten band of 46 Labour 
Peers), it was clear that the Parlia- 
mentary Party staff would be faced 
with a host of totally new problems, 
as well as a much greater volume 
of work than they had ever tackled in 
the past. Their very considerable 
achievement in getting through the 
work (with only small additions to the 
staff), and overcoming the problems, 
has been one of the less-publicised but 
none the less potent factors in keeping 
Labour’s Parliamentary programme so 
well up to schedule, 


One of the big headaches was to find 
a technique which would keep the 
platoons of back bench M.P.s in close 
touch with the plans and programme 
of the Government and the views of 
Ministers. Here was the rock—so many 
shrewd judges affirm—on which pre- 
‘vious Labour. Governments had foun- 
dered. And so as part of the “answer” 
the system of Specialist Groups was 
devised. 


Servicing The Groups 
XHESE Groups, some 17 in all, and 
which deal with subjects ranging 
from Foreign Affairs to Arts and 
Amenities, are regularly addressed by 
the appropriate Ministers and also by 
outside authorities. Thus M.P.s are 
kept in intimate contact with the Goy- 
ernment’s views and also with the latest 
“outside” thinking on a particular sub- 
ject. In a normal week perhaps ro to 
20 of these Group meetings are held so 
you can see the Parliamentary staff 
are kept busy servicing them. 


In addition there are the very im- 
portant geographical Groups, nine in 
all, each with its own Officers and 
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Whip, who sees that Members are 
present for divisions and that they vote ~ 
in the right way. These Area Groups 
not only discuss national affairs but 
also concern themselves very effectively 
with local matters—particularly indus- 
trial questions. These, too, are serviced 
by the Parliamentary Party staff. 


Another new feature of the Parlia- 
mentary Party set-up is the formation 
of the Liaison Committee, which con- 
sists of Maurice Webb and Frank 
Bowles, chairman and vice-chairman of 
the Labour M.P.s; Herbert Morrison 
and William Whiteley, representing the 
Government; a representative of the 
Labour Peers; and with Carol Johnson, 
secretary of the Parliamentary Party, 
acting as secretary. 


This committee meets weekly or 
more often as occasion requires and in- 
terprets Government policy to the 
Party and Party views to the Govern- 
ment. In addition, there is the fort- 
nightly Party meeting, which settles 
general policy. 


All this may s¢em very elaborate but 
the set-up has certainly proved its 
worth over and over again in the three 
strenuous years since Labour took 
office. No previous Parliamentary 
Party has been so united or less in- 
clined to “rebellions” than this one, 


In The Backroom 


N addition, the Parliamentary staff 
also deal with a vast mass of corres- 
pondence, much of it from Govern- 
ment departments and D.L.P.s, and 
with the queries and requirements of 
individual M.P.s. 


Who are the folk who keep 
Labour’s Parliamentary machinery 
ticking over so smoothly? — First 


there is the Party secretary, Carol John- 
son. From the quiet of a law office (he 
was formerly Assistant Town Clerk of 
Southall) he joined the Party staff in 
1943 and he has been in the thick of 
the Parliamentary fight ever since. 
Shrewd, quiet and competent, he has 
been a real backroom boy, but few men 
have done more to speed the process 
of putting Labour’s programme on to 


_ Party member for 25 years 


the Statute Book. He has been a 
and off 
duty is a keen rambler and outdoors 


Man. 


His “right hand” is Miss Phyllis 
Jones, who has been in the Department 
since 1923 and who is an encyclopaedia 
of knowledge on all things Parliament- 
ary. Miss Jones does much of the 
preparatory work for the Liaison Com- 
mittee and Parliamentary Party meet- 
ings. Luckily she is a model of dis- 
cretion, for few people know more of 
the “inside” secrets of the House of 
Commons than she does. For a short 
time before the General Election she 
acted as personal secretary to Mr. 
Attlee. 


Chief assistant to Mr. Johnson is 
Frank Barlow, whose ten years’ work at 


the House has given him a grand 


memory for faces. He knows every 
M.P. by sight, an achievement which 
is envied by many of those who haunt 
the Commons Lobbies. Frank does 
much of the preparatory work in con- 
nection with the Specialist and Area 


_ Groups, assisted by two more recent 


arrivals on the staff, Harry Mitchell 
and Miss Helen Feavar. They prepare 
the agendas, take minutes and conduct 
correspondence for each of the par- 
ticular group meetings, © 


Three girls who form the typing 
staff are Betty Ridley, Pam Hendry and 
Margaret Shepherd, daughter of Lord 
Shepherd, the Party’s former National 
Agent. Both Miss Ridley and Miss 
Shepherd came to Westminster from 
the A.T.S., while Miss Hendry was 
with the trade union A.S.S.E.T. before 
joining the Parliamentary staff. 


What Makes A Good M.P.>? 


\ ITH the big fights over the House 
of Lords and the nationalisation 
of steel Jooming ahead (not to speak 
of the economic and_ international 
“situations’’) it is clear that the Parlia- 
mentary staff will be working at top 
pressure right up to 1950. 


Plans for the General Election will 


also feature much in their work during 
the next few months, as the Area 
Groups have been asked to discuss this 
vital question. The Groups will submit 
their own suggestions for incorporation 
in the Election programme, and will 
also discuss campaign arrangements. 


The Parliamentary staff see much of 
M.P.s in their day-to-day work, so I 
asked Carol Johnson that very leading 
question: “What Makes A Good 
M.P.2” This is what he replied: 
“Don’t judge any M.P. by the Press 
publicity he gets. An M.P. can do 
an extraordinarily good job for the 
Party and for his constituents even 
although he seldom hits the headlines. 
I think diligent attendance to corres- 
pondence is one of an M.P.’s most im- 
portant duties. When he speaks in the 
House, too, let him choose a subject 
he knows well. The House will always 
listen to someone who speaks with 
authority but it quickly sees through 
the mere babbler or the one who 
repeats stuff at second or third hand.” 


So, folks, we say goodbye to historic 
Westminster. But I hope members of 
Selection Committees will ponder these 
famous last words of Mr. Johnson when 
next they come to choose their Parlia- 
mentary candidates. 


WARD JOBS 


An interesting draft report on a 
model Ward Labour Party Organisa- 
tion has been prepared by Eric Voy- 
sey, Meetings and Propaganda Secre- 
tary of Kingston Borough Labour 
Party. 


The report lists in detail the various 
duties of Ward Secretaries, Organisers, 
Col’ectors, Treasurers, Social Secre- 
taries, Discussion Group Organisers, 
Stewards, Block Stewards, and other 
ward officers. 


The report should prove of value 
and interest to many ward parties and 
further information on it may be had 
from Mr. Voysey at 47, St. Albans 
Road, Kingston, Surrey. 


DUPLICATING | 


Circulars @ Bulletins @ Minutes @ Reports. 
We specialise in Labour and T.U. Work. 


EXPEDITE DUPLICATING BUREAU, 51 Tothill 


First-Class Work. Posted by Return. 


St., London, S.W.| 


We need more local journals. 


There are at present some 240 
Labour News-sheets being published, 
and though the majority only appear 
monthly, the need for a smaller inter- 
val is becoming apparent. There is 
also some disagreement as to whether 
or not a price should be charged. My 
own experience as Editor of the Ports- 
mouth “Courier,” selling at 2d. and 
with a circulation of about 1,800 in- 
clines me to the belief that there are 
advantages, chiefly of a psychological 
nature, in charging for our news-sheets. 

It is convenient to divide the respon- 
sibilities under four headings: Admini- 
stration, Production, Editorship, Dis- 
tribution. Many who are at present 
connected with the publication of 
news-sheets would probably agree that 
the last of these—Distribution—pro- 
vides the most headaches. 

The points given below are based 
on the experience gained in running 
our Divisional News-sheet and _ the 
examples of costing relate to a typical 
County Borough D.L.P., although the 
principles apply, of course, to other 
forms of Divisions. 

Administration 

The handling of material demands 
an Editor or Local Editor. The latter 
can conveniently also be the Manager, 
Consultation within the D.L.P. can be 
obtained by forming a Management 
Committee, responsible to the D.L.P., 
and consisting of one representative 
per Ward and one Representative for 
the Women’s Section. (See also function 
of Ward representatives under “Distri- 
bution”’.) 

The D.L.P. may consider it desirable 
to lay down the intervals at which the 
Management Committee should report 
to the Division, but otherwise should 
not interfere in the Editorship or 
Management, except at the stated in- 
tervals. 

The type of paper to be used bearing 
in mind the Control of Paper Order), 
the most suitable screen blocks and 


Here is an interesting “break down’’ of the production 
costs and set-up of one paper. 


Running A Party News-sheet 


By JULIAN SNOW, M.P., Editor Portsmouth ‘‘Courier”’ 


MORTONS FOR STATIONERY 


SCE SRT ET Ss SRR RE RTPA BT wR ENR SE SPT RAE SD 
Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS 
etc. as supplied to scores of Labour Parcy and Trade Union Offices 


MORTONS, 5! BAYLIS ROAD : 
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' 
other technical details can be decided | 
after consultation with the printer. The | 
following is a costing and trading | 
account for a printing order of 1,500; | 
the charges were current and quoted | 
by an affiliated printing organisation 
during April. } 


Expenditure £. 8. sda 
Printing cost, including 
paper, 1,500 copies ...... 10. 15 | 46] 
Manager’s fee per issue ... 2 10 O| 
Postage (approx?) ier eee 4 0] 
Telephone Scalise ease 5 @| 
13-14. @| 
Income / 
Advertisements at 3s. per } 
imchecols) cee cess eseecee BN ats oO 
Sale of 1,500 copies, less 10 
per cent. discount to 
Ward and other organisa- 
tions: "Sp.atis.ceean eee In “5% 
15 ._O}n@ 


The Management Fee of £2 10s. od. 
per issue is, of course, controversial. It } 
has been found, however, that the work | 
involved, including advertisement 
space, selling and co-ordination wit 

\ 


' 
—_——_ 
Trading profit for one issue: {1 5s 6d. | 


the printers, demands the employment 
of someone of a semi-permanent basis. | 
Much of the work must be done during | 
normal working hours. { 
Editorship 


As explained above, the appointment 
of the Editorship can be done in one 
of two ways. Either by the appoint- 
ment of an Editor in London, respon- 
sible for Parliamentary and National! 
material, with an overall responsibility, 
together with a local Editor-cum- 
Manager; or alternatively, the Editor 
cau reside in the Division, also be 
Manager, and have working for him a 
Parliamentary correspondent (the M.P.) 
and other specialising correspondents 
for the Trade Unions, Women’s Sec- 
tion, etc. The latter course has many 
advantages, 


or 


LONDON, S.E.1 


s { 
Distribution nat 
This causes the most trouble and 


aa of profit are so slender that THE “SAVETIME” 
ittle, if any, can be paid in respect of CANVASS BOOK 


distribution costs. A 10 per cent. dis- 
count can be allowed to the two main 


sources of distribution—Ward Organi- Copyrghs) 


Adopted by many Labour Agents 
as the ideal system. 


sations and Trade Union Branches— 
but other than this, distribution will 
have to be on a voluntary basis. It is 


convenient for the Ward Representative SAVES WRITING UP 
on the Management Committee to be 
the sort of person who could enthusi- AVOIDS POSSIBILITY OF 
astically take on the job of door-to-door ERRORS 
selling. Cheaply printed window 
stickers advertising the Portsmouth ENORMOUS TIME-SAVER 
“Courier” on sale here have been of EASIER CHECKING 
great assistance to us. 

It is, of course, desirable to sub- Also WALL MARKING-OFF 
divide the wards into smaller zones for SHEETS 


greater efficiency and this is a good 
rehearsal for election canvassing. The 
most essential factor 1s, however, regu- 
larity of publication, so that distribu- 
tors can get into a routine. ° 

There é a tendency for the Manager Edwards & Bryning Ltd. 
to collect a list of people who want a 
news-sheet sent to them by post, but ROCHDALE (Phone 2148) 
this is most uneconomical and should 
be reduced to a minimum. 


Send for Samples 


Better 
Publicity 


for Whist Drives 
Socials and Dances 
Concerts and 
Meetings 


New! Bright! Colourful 
Poster Blanks (actual size 
approx. 20” x15”) designed 
for filling in by hand or 
overprinting. Whist Drive 
Poster in 3 colours, rest in 2. 


per dozen 6/ 6 


Order from Co-operative 
Art Service, Ltd. 

Ja, Doughty Street, 
London, W.C.1 


By Mrs. F. E. McLEOD, Asst. Secretary, South Iiford L.P. 


M4* I, a humble rank and file mem- 
ber of the Labour Party, express 
my appreciation of the “Labour Orga- 
niser,’ and thanks to the many con- 
tributors tor their helpful ideas. 
Reflection upon the work performed 
by many thousands of Party members 
moves one to the highest admiration. 
Socialism was built upon sympathy 
with the struggles of the working 
class. I, myseif, moved by such sen- 
timent in the early days of the 
General Strike, joined the Labour 
Party, vowing to do something to help 
to improve conditions and realising 
that only a _ strong, well-organised 
Movement could perform such a task. 
‘I have the honour to be the Secre- 
tary of the Loxford Ward in the South 
Ilford D.L.P. The Ward has the 
highest membership in the Constitu- 
ency Party, with a fully paying mem- 
bership of 600 and nearly 200 new 
members recruited this year. 


Waiting List of Collectors 


When appealing for collectors we 
limit the numbers of calls per book to 
20. This is an encouragement to 
those with: limited time to volunteer, 
and we often have a waiting list. 

Membership canvassing is on one 
set evening a week. We are im- 
pressed by the number of women who 
are joining without waiting to see what 
“hubby” is doing. 

Our propaganda consists of deliver- 
ing 2,000 copies of the local “Citizen” 
every month, plus Party pamphlets. 
Successtul Socials and Whist Drives 
provide us with a good income. A 
Football Competition run every week 
during the season with a sale of many 
hundreds of tickets amongst our mem- 
bers for the benefit of the Divisional 
Party, will give some idea of the energy 
and enthusiasm existing in the Ward. 

Our Election machinery is such that 
if the National Agent walked into our 
Committee Room during any election 
he would have within a minute all the 
figures required—a tribute to our Local 
Agent who has trained the Ward mem- 
bers to this pitch of efficiency. 

We also have a small youth section, 
very young indeed, but being trained 
along the right path for the future. 
No Comrade is too young, no Comrade 
too old, men and women work together 
in the true team spirit. 

We are a proud Ward, a happy band, 
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in this Ward composed of all types 
and all depending upon their brain 
or hands for a living. 

In this Party we believe in good 
natured, healthy rivalry between the 
Wards which will encourage the 
growth of a solid well-organised Party, 

We have suffered many bitter dis- 
appointments, often sad _ disillusion, 
but the spirit to rise again is always 
with us for we have a great mission 
and much to achieve. 


READERS’ FORUM 


Blatchfords Wanted 

I hope that you will continue to 
reprint in every issue the section 
headed “Our Hidden Talent” on page 
ten of the September issue. The need 
for “Blatchfords” in 1948 is very press- 
ing. The party has a great deal of 
spiendid literature covering all aspects 
of the work, but unfortunately most of 
this is not of the type which has a 
popular appeal. The Socialist “man- 
in-the-street” is in urgent need of 
tabloid information written in simple 
language which he can pass on to his 
workmates. 

I would like to see a series of simple 
articles explaining what Socialism is, 
and the relation of Socialism to 
religion and, most important to-day, 
the difference between Communism and 
Socialism. I find many people are 
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beginning to think that there is very 


little difference between the two ideas. 
Preston, Lancs. S.B. 
* * * 


Letter to a Would-be Agent 
Yo accompany the application form 
sent out to all those applying for the 
recently advertised post of Secretary 
and Agent, Leyton Labour Party pre- 
pared a letter which is a model of 
brevity and intormation. — Briefly it 


covers all the salient facts about the 


Party’s position after redistribution, 
membership and 
tions, and the number of seats held on 
the Borough and County Council. 
Wisely, too, the letter points out 
that in common with most districts 


there is an acute housing shortage in 


Leyton and that in the main respon- 
sibility for finding living accommoda- 
tion will rest with the successful 
applicant, 


affiliated organisa-_ 
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_| READERS’ VIEWS ON THE 


* 


The Party’s 


SUMMER SCHOOLS | 


* 


Summer Schools were an outstanding success this year. 
A total of 811 students attended, an increase of 160 over last year. 
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students were granted scholarships from Local Parties, Women’s Sections, 


Trade Unions, etc. 
“Skule” is different from what it 
wor when I were a lad; particularly the 


Labour Party's Summer School at 
Beatrice Webb House. Comfort, 
leisure, enjoyment was the keynote, 


with tennis courts, cricket field, swim- 
ming pool, games room; and lovely 
woods to stroll in, and comfortable 
lounges tor-a cosy chat. 

But that did not mean that students 
were lax or slipshod. Keen, By Gum 
they were, an’ all; always some waiting 
in the classroom before the bell rang, 
and the others would all rush in on 
the dot. And discussions didn’t end 
with the “release” gong; all day long 
and well into the night they talked. 
Debating, discussing, conversing all 
sorts of topics, grave and gay; gather- 
ing and imparting information — and 
not only on subjects “on the Agenda.” 
I found myself, a Yorkshire railway- 
man from a mining area, deeply 
immersed in a chat about crop rota- 
tion, silage and tillage. Eden is my 
name, but I’m no gardener; it was 
deeply interesting, nevertheless. 

Are the schools worth while? I say, 
definitely “Yes!” As an old cam- 
paigner on the wrong side of fifty, I 
got a real kick out of meeting com- 
rades from all parts, talking over 
mutual difficulties and successes, and 
realising what a wealth of Fellowship 
lives in our Movement. 

Coun. W. A. EDEN, 
Normanton, Yorks. 


' Human and Friendly 


I started my journey to Pasture 
Wood in fear and trembling, as it was 
many years since I had met such a 
lot of people together. But the cour- 
tesy and humanity with which the 
Host and Hostess greeted me when | 
arrived quickly put me at my ease. It 
was just like going to a jolly house 
party. 

The lectures and discussions, which, 
after all, were the main reason for the 
school, were thorough and informative, 
but were run in such a human, friendly 
way that all were interested and enter- 


Here are some impressions of those who attended: 
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tained. I think this must have been 
a hard job for the tutor as we were of 
all ages. from about eighteen to sixty 
years. I belonged to the “old fogies” 
and like many others thought that 
given a few more days I could have 
grasped the subject better—but, then 
I should have wanted still a few more 
days. 

In my younger days youngsters were 
told “you shouldn’t think.” Elders do 
not say that now. The young people 
of the League of Youth were so sure 
of themselves, and gave such wonder- 
ful reports that I am sure they will 
give great service in building Labour’s 
world. 

Mrs. GARDNER, 
Secretary, Hanwell North 
Women’s Section. 


A Good Cross-Section 


First, we had a get-together Social, 
and it was not long before that fellow- 
ship, so common in our Labour Move- 
ment, was binding us together. 

The students were representative of 
a cross-section of the Labour Party; 
each with their differing ideas on the 
policy of government. It was interest- 
ing, therefore, to have the joint 
reports presented to the whole School 
on {Friday morning. Home policy 
recommended more nationalisation, in 
particular the distributive trades, with 
a better presentation of the facts 
available on many current problems. 
On foreign policy the Group were 
unaimous that there was no easy 
Socialist answer. 

The importance of education within 
the Party was appreciated and has 
become a vital factor in our Labour 
Movement. From our Labour Summer 
Schools this year has gone an advance 
guard of Democracy. 

YOUR constituency can play its part 
in this advance movement by appreci- 
ating the need tor education and send- 
ing students to next year’s Summer 
School. 

Coun. S. I. Dyson, 
Agent, Park D.L.P., Sheffield. 


A LOCAL COUNCILLOR’S PROTEST 


Spring Elections: Are We Crazy? 


I am writing to enquire whose was 
the bright idea to have the County 
Council elections in April and the 
Town Council elections in May, with 
only a month between. In my view 
the idea is crazy and the outlook very 
black for the Labour candidates. 
Then in 1955 we shall have County 
Council elections in April, Town 
Council elections in May and a pro- 
bable General Election in June. 


In my view the people who have 
made these wrong decisions have never 
taken part in local elections or they 
would have known that it will be im- 
possible to organise a proper campaign. 
Take the case in Luton; we shall first 
have to go round with literature and 
canvassing tor two candidates in each 
ward for the County Council elections. 
As soon as that is over we start all over 
again for one candidate per ward for 
the Town Council elections. 


In April and May our supporters 
will be busy on their gardens and allot- 
ments and therefore will not be in when 
canvassed. Furthermore many of our 
usual canvassers will be so tied up 
with their allotments that they will 
not have time to give us their usual 
help. November for the Town Council 
and March for the County Council 
were ideal months and could not have 
been improved upon. 


Another thing I would like to know 
is why we are having to fight the 
elections in April and May, 1949 on a 
stale register (11 months old), The 
six-monthly register is only to be 
adopted for the 1950 elections; that is 
when there will be a General Election. 


One is forced to the view that those 
who legislate for us care little about 
the local elections so long as every- 
thing is all right for the General 
Election in 1950. Do our M.P.s realise 
that in towns like Luton, where we 
have a very active house-building pro- 
gramme, the result of having a stale 
register will be to disfranchise several 
thousand voters who will be called 
upon to vote twice within a month at 
the other end of the town? As a 
result the majority of such people will 
not vote at all—and the tragedy of it 
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is that the majority of these people 
would otherwise be Labour supporters. 


LocaL COUNCILLOR. 


[John Pinkerton writes: “Local 
Councillor” in his objections to the 
alterations of the dates of local elec- 
tions is rather belated and a somewhat 
lone voice. 

The question of the most suitable 
times for the holding of these elections 
has been a point of discussion at 
agents’ meetings and conferences for 
many years, but in the end the general 
consensus of opinion has been that 
April and May were the most suitable 
months. Municipal Authorities have 
also long been of the opinion that 
November, with its very inclement 
and objectionable weather was not the 
right month for election campaigns, 
and further, there was not one single 
word of objection to the change when 
the Bill was before the House of 
Commons. 


I would remind “Local Councillor” 
that the two occasions when Labour 
was returned to the House of Com- 
mons with the greatest number of 
Members was when the election cam- 
paigns were fought in May and June, 
ie., 1929 and 1945. This fact seems 
to destroy our friend’s assumption that 
it will be difficult to organise a cam- | 
paign in the spring. 

It is true that the next spring elec- 
tions will be fought on a stale register. 
All registers are stale even before they 
are published, but it is not possible to_ 
devise any system of registration which 
will obviate, the necessity of freezing 
the number of electors on a qualifying 
date. However, he need not worry over 
much about this as provision has been 
made for the publication of a register 
on March 15th and October rst, com- 
mencing with October Ist, 1949. | 


The Committee which reported to_ 
the Home Secretary on the reforms 
contained in the Representa*ion of the 
People Act was comprised of represen- 
tatives of all the political parties and 
the points of view of people very deeply 
concerned with the conduct and 
management of elections were well and 
truly aired in that Committee.| 


| 
| 
; 


An Agent to Assist °Em 


By L. H. M. HILLIARD, General Secretary, Agents’ Union 


The Union’s proposals for the train- 
ing and recruitment of future agency 
staff appear to have been misunder- 
stood in some quarters. Our aim is to 
establish a recognised channel through 
which young men and women of ability 
can enter the Party’s agency service 
as a career knowing that they will 
receive practical, as well as theoretical 
training to fit them for what is, after 
all, one of the most important jobs in 
the Party and one that makes the most 
demands upon its personnel. 


It is intended that successful appli- 
cants should be “attached” as organi- 
sing. assistants in training constitu- 
encies where there is already an 
experienced full-time agent to under- 
take their training. It would appear, 
however, that in some quarters the 
scheme has been interpreted as one 
whereby an “organising assistant” can 
be employed instead of a full-time 
agent, so getting the job done “on the 
cheap.” Nothing was further from 
the case and the Union will oppose 
proposals of this sort _ whatever the 
circumstances, 


Talking to many young men and 
women recently I have been impressed 
by the need for such a scheme as the 
Union proposes. All tell the same 
story. They want to devote their lives 
to the full-time service of the Party 
but feel that without some practical 
training in the job they have to do they 
will be starting under a great handicap. 


All are enthusiastic about the possi- 
bility of service for a year or so in a 
division under the direction of an 
older man, actually doing the “field 
work” of the Party before accepting full 
constituency responsibility themselves, 


I hope that we shall be able to get 
agreement on the fundamentals soon 
and that this opportunity will be pro- 
vided for those who will benefit by it. 
The Union has discussed its scheme 
now with the Adjustments Board and 
the National Agent has undertaken to 
prepare a memorandum on the pro- 
posals for consideration by the N.E.C. 


Right to Speak 

Last year’s Annual Conference of 
the Union instructed the Executive to 
press at the Adjustments Board, the 
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desirability of allowing Party Agents 
the right to attend Annual Conference 
as ex-officio delegates on the same 
terms as Members of Parliament. The 
Union view was, and is, that Party 
Agents, as such, have much valuable 
experience and knowledge that could 
be placed at the disposal of conference, 
and that their contribution would be 
certainly no less valuable that that of 
members of the Parliamentary Labour 
Party. A number of reasons have 
been advanced by the N.E.C. why this 
facility should not be extended to 
Union members and our request hos 
now been rejected. The Districts will, 
no doubt, be expressing their views 
upon this in due course, but the Execu- 
tive feels that since the objection is 
based upon the size of conference and 
the limitations of time they are hardly 
valid since, in fact, all agents have 
the right at the present time to attend 
conference. Allowing Union members 
the right to speak on matters on which 
they are well qualified to do so is 
hardly likely to prejudice time at the 
disposal of delegates since the Chair- 
man himself can determine who shall 
be called to the rostrum. 
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